PALMYRA-EAGLE AREA SCHOOL DISTRICT

BOARD WORK SESSION
P-E MS/HS - Irving L. Young Community Center - 123 Burr Oak Street, Palmyra, W1
Tuesday, March 3, 2020 5:00 PM
MINUTES
L CALL TO ORDER: The meeting was called to order by Board President Cory Jones, at 5:03 pm

I1. ROLL CALL: Justin Thomas, Doris Parsons, Jean Reith, Thomas Novak, Cory Jones, and Mitzi Rosciewski.
Business Manager - Carol Gebhard Dyer, Superintendent - Dr. Steven M Bloom, District Administrative Assistant
- Traci Plotz.
Absent: Michael Eddy

II1. DECLARATION OF QUORUM
Cory Jones stated that quorum was established.

VL APPROVAL OF AGENDA
School Board President, Cory Jones, asked if there were any adjustments to the agenda. With no changes heard a
motion was made by Doris Parsons and seconded by Thomas Novak to approve the agenda as presented.
Motion Carries.

VII. BOARD DISCUSSION - Budget Preparation for the 2020-2021 School Year
Business Manager, Carol Gebhard Dyer shared the budget forecast using the Baird Forcast Model. Forecast
senerios were run to show what the forecast would look like if Eagle Elementary was closed and another senerio
is Palmyra Elementary was closed. Several items were discussed including transportation, admnistration, teachers
needed, and summer camps.

VIII. ADJOURN

A motion was made by Mitzi Roscizewski and seconded by Thomas Novak to adjourn the meeting. Motion
Carries at 6:42 PM.

Respectfully submitted,
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Traci Plotz
School Board Secretary
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